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Interviews under way for new postings 


Interviews for positions recently posted in Capital Pro- 
gram Management are under way and will continue through 


July 1. 


Employees filed more than 5,000 resumés which Human 
Resources reviewed and scored against the posted job require- 
ments. Top scorers for each position are being contacted for 
interviews. Those employees who may be considered for more 


making selections. The candidate chosen for a position will be 
contacted and then have one business day to consider the job 


offer and make a decision. 


than one posting will sit for only one 


interview. 


The highest class code titles are 
being handled first. While most 
interviews are being held between 8 
a.m. and 6 p.m. Monday through 
Friday, some may take place on the 
weekend. The 20-minute interview 
consists of three general questions 
which will be scored by three 


panelists. 


The total score, which is made 


up of both the resumé and the 
interview scores, will be used in 
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were photographed during an interview 


Lisa Ninesling, Frank Palise and Sharon Waters 


Since the process starts with the highest titles, we will be 
unable to inform employees at the time of an initial offer 
whether he or she will be offered subsequent positions. 

Employees should not consider this interview process like 


an examination, but rather as a tool to 
assist Assistant Commissioner Russ 
Tong and other managers in making 
choices. 

Although many people have 
expressed their anxiousness about the 
organizational restructuring, the 
physical moves, future training and 
the interviews themselves, I encour- 
age you to look at what is taking 
place as an opportunity for career 
development. 

— Angela Sperrazza, 
Acting Director, Human Resources 


Tong makes manager selections 


Russell D. Tong, Assistant Commissioner for 
Capital Program Management, has announced the 
following appointments as a result of the volun- 
tary reassignment/promotional opportunity 
postings. 

“My philosophy in making these selections is 
to provide the organization with the greatest 
degree of flexibility while maximizing the use of 
the considerable skills and management expertise 
presented by the applicants,” Tong said. 

Additional selections for manager positions 
will be announced shortly. 


Office of the Assistant Commissioner 

Brian Strizki 
Louis Amico Manager, Administration 

Division of Capital Program Control and Support 


Manager, Quality Management 


Robert McLaughlin Manager, Capital Program Coordination 
Mark Stout Manager, Capital Program Development 
Arthur English Manager, Program Information 


Services 
Division of Project Management 
Andras Fekete 
Gary Toth 
Timothy Herlihy 


Manager, Environmental Services 
Manager, Project Scope Development 
Manager, Contract Administration 


Division of Design Services 


Arthur Eisdorfer Manager, Civil Engineering 


Harry Capers Manager, Structures 

Donna Troiano Manager, Utilities and Right of Way 
Richard Dube Manager, Design Engineering Support 
Michael Russo Manager, Design Coordination 
Michael Lemmo Manager, Geometrics 

Louis Marchuk Manager, Surveying Services 

John Mansfield Manager, Geotechnical 

Sung Park Manager, Structural Design 
William Fanelle Manager, Utilities 

Howard Zahn Manager, Major Access 

Arthur Silber Manager, Right of Way 


Timothy Szwedo Manager, Traffic Signal Safety 
Engineering 
Manager, Technical Specifications 
Manager, Research & Engineering 
Standards 
Thomas Fuca Manager, ITS/SMART 
Division of Construction and Materials 


Regional Construction Engineer, Central 


Charles Takacs 
Richard Hollinger 


Eugene Blasko 
Michael Gross 
Charles Young 
Frank Battaglia 


Regional Construction Engineer, North 
Regional Construction Engineer, South 
Manager, Construction Engineering 


Henry Justus Manager, Materials 


Mission Possible: the E&O moves 


Anyone who has served in the military knows that the 
logistics involved in setting up a new operations base for a 
strategic mission are complicated. 

NJDOT is restructuring for delivering the capital program 
and its forces will be headquartered in an engineering and 
operations (E&O) building that is being reworked to accomplish 
that mission. 

‘War Room’ 

Scheduling battles are now being waged in the “war 
room,” the new off-season nickname for the snow room. This 
is mission control for those who respond to requests and 
problems associated with moving boxes, furniture, telephones, 
PCs and printers. 

Employees who may experience telephone or computer 
problems during the move should first try to get the problem 
worked out with their supervisors. Following that, they may 
drop a note in the basket outside the war room. 

Everything is being done in crunch record time. An initial 
game plan was conceived on May 1 when a committee includ- 
ing Joe Acerra, Manager of Facilities Management and Opera- 
tions and employees from Captial Program Management (CPM) 
formulated the specifics of the move to meet the July 1 dead- 
line. They also reviewed last minute floor plans, seating 
arrangements, PC assignments and telephone connections for 
existing and proposed locations. 

Moving team 

Acerra created a new floor plan and the preliminary 
reconfiguration. Working with Acerra are Art Eisdorfer, Brian 
Strizki, Dominick Critelli, Peter Yull, John Canepari, Deb 
Snyder, Mary Lou Fels, Joe Terrieri, Wade Ely, Bob 
Dombrowski, David Haslam, Bill McClure, Bill Beans, Mike 
Gash, Art English, Ron Raymond, Charles Laurita and Bill 
Gerding. Contractors, including inmates, have been hired to 
help with the moves. 

Work station shuffle 

It’s a constant shuffling job. While the contractor com- 
pletes work stations, for example, other workers are assigned to 
complete the full height offices. However, they first have to 
assemble a workshop to cut the full height panels to size so they 
can be carried into the elevators. 


Critelli is CPM’s Facility Coordinator. He is assisted by 
Bill Beans and Charles Laurita. To ensure that employees know 
what’s going on within their work group, the committee 
assigned floor monitors supervised by Charles Laurita. Robert 
Raachini monitors the first, second and sixth floors; Glenn 
Lawrence and Ray Griffis keep an eye on the third and seventh 
floors while Kevin Defosse and Robert Rhodes oversee the 
fourth and fifth floors. Lisa Sindelar-Pace is a monitor who 
“floats.” 

Progress to date 

The end of the moving chaos approaches. Over 50% of the 
work is completed. The first second and third floors are 
complete, and work is progressing on the fifth and sixth floors. 

Units currently located outside of the E&O Building will be 
reached by the movers after the reconfiguration is completed. 
These include Capital Program Control and Support Services, 
Geotechnical Engineering and Preliminary Engineering. 

Regulatory Affairs has moved to the Motor Vehicle Ser- 
vices building at 225 East State Street, Trenton. Construction 
Engineering moved to the first floor. Some Project Manage- 
ment groups have been moved from the seventh to the third 
floor. 

Moving Notes 

Boxes. Boxes have been a mundane but persistent diffi- 
culty. Dominick Critelli reports that facilities people will 
provide moving boxes as they are needed, delivering boxes to a 
unit according to its scheduled move. 

Safety. To ensure the safest working conditions for all 
employees during construction and relocation, employees must 
stay away from active construction areas. 

Changes. People should bring their questions to the 
appropriate floor monitor or call Critelli at 5-3718. The 
reconfiguration group will make changes to workstation layouts 
after July 1. 

Problems. If you have a problem with the reconfiguration, 
first contact your manager or division director. 

Big picture. The proposed plan for all seven floors is on 
exhibit in the E&O lobby. 

— Contributed by 
Joe Acerra, Dominick Critelli and Bill Gerding 


This is a brief description of the project management 
control methodology that has been proposed to enable the 
NJDOT to deliver its capital program. Through it, management 
will be informed of cost and schedule variances from project 
baselines early enough so that timely evaluations and judgments 
can be made and the appropriate corrective or mitigative 
action(s) can be taken. 

Too often, when people speak of “project control,” they 
refer only to the various computer systems used and reports 
generated. Project control, however, involves making decisions 
and these decisions are made by the project’s management. 
Dedication to project control means a commitment by all parties 
to meet problems “head on” and make the decisions necessary 
for the successful accomplishment of the project. 

In order for a project to be successful, the entire project 
team must utilize common schedule and cost information. 
When a project team is established, project scheduling and cost 
control specialists will be assigned to work with the balance of 
the project team to develop and implement the project manage- 
ment control system. Communication among the various 
organizations and within the project team itself is essential. 


Cost and schedule baselines 

Project control entails maintenance of technical, cost and 
schedule baselines. This requires the early identification of a 
potential problem and the timely development of corrective or 
mitigative action(s), such as “work-arounds,” to minimize or 
contain the impact on the program. While the goal of project 
control is to maintain the project’s performance consistent with 
the baselines, this cannot always be accomplished. 

It must be recognized that not all problems are within a 
project manager’s control. Items such as escalation, strikes, 
weather and changing regulatory requirements are examples of 
problems that are beyond a manager’s direct control. 

Since the possibility of cost increases, schedule delays, or 
changes in the scope of work are realities in complex, long-term 
projects, even though every effort is made to eliminate or 
minimize such occurrences, a key element of the project 
management control system we intend to employ is the early 
identification and quantification of such problems so that 
surprises can be minimized, if not avoided. 


Project management control system 

The Project Management Control System (PMCS) will be 
an integrated set of methods, techniques, procedures, and tools 
for the disciplined planning and controlling of project work and 
resources. These methods and procedures are applicable to all 
project phases, from initial development through construction. 

Their purposes are to establish a common language and 
framework for management dialogue and to provide the project 
manager with the necessary information to help effectively 
manage project work and resources. 

The PMCS will consist of three major components: the 
project control process, which defines the project procedures, 
techniques and methodology for achieving project control; the 
project information system, which consists of an integrated set 
of computer programs designed to produce the plans, reports 
and other information required by the project team to carry out 
the project control process; and project personnel trained in the 
use of the system. 


What is project management control? 


Project control process 

Project control process will be based upon the principles of 
baseline management which include: 

¢ establishing integrated technical, schedule and cost 
baselines at the outset of the project. 

* reviewing these baselines and authorizing work in accor- 
dance with them. 

* monitoring and evaluating actual performance against these 
baselines at regular intervals. 

¢ identifying and explaining deviations from the baselines, 
with the results reported to the appropriate levels of management. 

* implementing corrective or mitigative actions when actual 
results diverge significantly from the baselines. 

* controlling and documenting revisions to the baselines 
throughout the life of the project. 


Project information system 
The components of the existing management information 
system that will be used as part of the new PMCS being devel- 
oped will support the project control process. The major ele- 
ments of the management information system that support this 
process are shown in the following chart. 


Phases of the 
Project Control Process 


Required Elements of the Project 
Management Information System 
Baseline Development Work breakdown and organization 
structures, elements of the 

performance measurement system. 


Scheduling and estimating systems, 
the budgetary element of the 
performance measurement system, 
work authorization and earned 
value technique. 
Control Cycle Cost accumulation system, 
scheduling and performance 
measurement systems, variance 
analysis reports, estimates at com- 
pletion and action item tracking. 
Baseline Changes Scheduling and system, perfor- 
mance measurement systems, 
change control system and work 
authorization. 


People and training 

No “system” is complete without the people needed to 
make the decisions and carry out the actual work. Intensive 
efforts will be made to train all project personnel in the 
fundamentals and workings of PMCS and the content of the 
standard reports. 

Training will be conducted in various stages and at various 
levels of detail to account for the levels of interaction and 
involvement. The individuals will have the project scope, costs 
and schedule. The training will take the form of actual formal 
classroom-type and also the mentoring/hands-on type. 

— John Canepari, 
Manager of Program Support Services 


Process changes to kick in July 1 


One of the most significant impediments to project delivery 
in the past has been NJDOT’s organizational structure. Equally 
restrictive has been the current project delivery process. NJDOT 
is currently undergoing a restructuring to improve efficiency and 
reduce project delivery costs. Concurrent with the restructuring 
effort is a complete overhaul of the project delivery process. 

The current project delivery process prevents successful 
execution of a well-planned annual capital program. Individual 
subprocesses sabotage projects at various stages of development 
causing projects to recycle to earlier stages of development. 

The new processes being designed by the various subcom- 
mittees assigned to process change will, on a programmatic level, 
address inefficiencies and eliminate non-value added steps. 

Committee work will be winding down at this press time. 
Reports outlining individual process changes will be completed 
by June 30. Process changes will begin with the new fiscal year 
on July 1. Guidelines will be circulated to the appropriate staff 
who will then use them to implement the new processes. 

A period of testing the new processes and soliciting staff 
feedback will continue through September. This testing and 
feedback period will refine individual process changes. By 


October | final drafts of new process manuals and other resource 
documents will be ready for printing. [Although these publica- 
tions will not be available until later this year, it is worth repeat- 
ing that process change begins July 1.] 

All initiatives focus on one central theme — accountability 
for delivering a quality product within the schedule and budget 
expectations established for each particular project. During 
design, this will be accomplished by reducing NJDOT’s involve- 
ment in the project review process. Under NJDOT’s new way of 
conducting business, designers will be held accountable for 
providing quality design work. 

During construction, accountability will shift to the contrac- 
tor to build a quality product. The processes being developed 
will establish these expectation levels and will include measures 
to ensure satisfactory performance. 

The next issue of the Restructuring Update will provide a 
schematic of the overall capital program project delivery process. 
Subsequent editions will provide more specific information on 
the various subprocesses that comprise the entire delivery process 
for design, environmental and right of way. 

— Tim McGough, Acting Director, Project Management 


Training survey yields preliminary results 


A comprehensive training needs assessment was completed 
by the staff in Capital Program Management (CPM) in early May 
in cooperation with the Human Resource Development Institute. 
The surveys have been entered into a data base which will be 
used, in part, to allocate resources to design and develop training 
programs. 

Survey results were tabulated to rank the perceived needs of 
the CPM staff. Employees were asked to identify how important 
a particular skill is to them, how well they perform the work and 
the level of skill enhancement needed. The overall results of the 
survey were divided into a report of employee training priorities 
which ranked management and administrative needs as well as 
employee skill development needs. 

Employees surveyed responded that their top three training 
priorities were: 

¢ Technology: enhanced use of computer-based programs 
such as CADD, GroupWise, scheduling software and other 
tools to manage projects. 


¢ Project skills: application of management skills to deliver 
the capital program, such as developing project teams and scopes, 
quality standards, specifications and scheduling. 

e Management development: enhancing the performance 
units and individuals, managing and leading change, developing 
teams. 

The numerical rankings of skill development needs were 
compared to norms from a 1994 statewide needs analysis. These 
norms will allow us to compare CPM staff with employees from 
other agencies and will provide a benchmark for measuring the 
progress that staff makes in their own development and perfor- 
mance. 

Employee development programs will be used to enhance 
our ability to deliver the capital program. Staff in targeted value 
added training programs will assist CPM personnel in their own 
performance as well as meeting the goals and schedule of the 
organization. 

— Dr. Bub Kovacs, Quality Management Services 
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